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1.​Introduction and Aims of the Policy 
At King Edward VI Lordswood School for Girls a high standard of behaviour is an essential strand of 
an effective and high achieving school and fulfilling our vision of ‘Together we thrive and add value 
to the world’ . This needs to be supported by high 
quality teaching, high expectations, positive relationships and a set of values which is clearly 
understood and shared by all stakeholders.  
 

Our school values are: 
-We are ready to learn 
-We treat everyone with respect 
-We are resilient 
 
As a result our school expectations are: 
 -We arrive to school on time ready to learn, dressed in school uniform (or sixth form dress code) 
and fully equipped 
-We treat ourselves, each other and the school environment with respect 
-We try our best and act on feedback to improve 

 
We will adopt an approach whereby we support all students in managing their own behaviour and 
offer additional support internally or via external referrals when needed. Where a student’s 
behaviour is related to an underlying need, we follow specific strategies outlined in their plans. 
 
Teachers have statutory authority to discipline students for misbehaviour and the power to discipline 
also applies to all paid staff with responsibility for students. Teachers’ powers to discipline include 
the power to discipline students even when they are not at school or in the charge of a member of 
staff. 
 
Heads and governing bodies must ensure they have a strong behaviour policy to support staff in 
managing behaviour, including the use of rewards and sanctions. 
 
 
Governing bodies have a duty under section 175 of the Education Act 2002 requiring them to make 
arrangements to ensure that their functions are carried out with a view to 
safeguarding and promoting the welfare of children. 
 
The school recognises that the following are key aspects of effective behaviour management: 
●​ A consistent approach to behaviour management; 
●​ Strong school leadership; 
●​ Classroom management with clear classroom expectations and processes for rewarding 

students and managing behaviour (see Appendix 1- Our Classroom Expectations and 
Appendix 2 Reflective Behaviour Chart); 

●​ Rewards and sanctions; 
●​ Behaviour strategies and the teaching of good behaviour; 
●​ Staff development and support; 
●​ Student support systems; 
●​ Liaison with parents/carers and other agencies; 
●​ The management of student transition; 

 
King Edward VI Lordswood School for Girls is committed to the emotional mental health and 
well-being of its students and aims to provide an ethos, environment and curriculum that supports 
the social, emotional and mental health of the whole school community.  
 
 

 

2 



2.​ Principles 
King Edward VI Lordswood School for Girls is committed to ensuring that this policy is implemented 
consistently and fairly. However:- 
●​ being ‘fair’ is not about everyone getting the same (equality but about everyone getting what 

they need (equity the change in terminology in the 2014 Code of Practice of Special Educational 
Needs (SEN)- which replaces the Behaviour and Social Difficulties (BESD) with Social, Emotional, 
and Mental Health (SEMH) difficulties – helps to promote a shift towards viewing behaviour as 
a communication of an emotional need (whether conscious or unconscious), and responding 
accordingly 

●​ Although behaviourist approaches can work for the majority of students, they are not 
successful with all. This is especially true for those who have experienced Adverse Childhood 
Experiences(ACEs) – traumatic life experiences that occur before the age of 18. For students 
who have experienced trauma and loss, including vulnerable groups such as Looked After 
Children (LAC2, CiC), children at the edge of the care system, and previously Looked After 
Children (PLAC) (PiC), behaviourist approaches often serve to re-traumatise them and do not 
teach them how to express their emotions in a more appropriate manner. 

●​ All adults in school are encouraged to respond in a way that focuses on the feelings and 
emotions that might drive certain behaviour, rather than the behaviour itself. Students with 
behavioural difficulties need to be regarded as vulnerable rather than troublesome, and all staff 
have a duty to explore this vulnerability and provide appropriate support. 

●​ This requires a school ethos that promotes strong relationships between staff, students and 
their parents/carers/carers. It also relies on creating a positive school culture and climate that 
fosters connection, inclusion, respect and value for all members of the school community. 

●​ Maintaining clear boundaries and expectations around behaviour is key in order to help 
students feel safe, their educational environment needs to be high in both nurture and 
structure. Students need predictable routines, expectations and responses to behaviour. These 
must be in place and modelled appropriately, within the context of a safe and caring school 
environment. Natural Rewards and consequences that can follow certain behaviours should be 
made explicit, without the need to enforce ‘sanctions’ that can shame and ostracise students 
from their peers, school community and family, leading to potentially more negative behaviour 

●​ Not all behaviours are a matter of ‘choice’ and not all factors linked to the behaviour of 
students are within their control. Therefore the language of choice (e.g. ‘good choice/bad 
choice’) is not always helpful. 

●​ Behaviour must always been viewed systemically and within the context of important 
relationships (i.e. a relational communication pattern rather than an internal problem). 

●​ Encouraging parent/carer engagement and involvement is absolutely crucial when addressing 
and planning support for students SEMH needs. 

●​ Early intervention is imperative for addressing both active and passive behaviours, to ensure 
that low level features/difficulties can be addressed early. (See Appendix 3-Pastoral Toolkit) 

●​ Students who are identified as particularly vulnerable will need specific approaches tailored to 
their individual needs and experiences, strengths and difficulties. These will need to be 
planned in conjunction with parents/carers/carers and relevant agencies, and shared 
sensitively, as deemed appropriate. 
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3.​Roles & responsibilities 
●​ All staff have the power to discipline students whose behaviour is unacceptable, who 

break the school rules or who fail to follow a reasonable instruction (Section 91 of the 
Education and Inspections Act 2006) and applies to all paid staff within the school. 

●​ Staff can discipline students at any time the student is in school or elsewhere under their 
charge, including on school visits. 

●​ Staff can also discipline students for misbehavior outside school. 
●​ Staff have a specific legal power to impose detentions outside school hours.  
●​ Staff can confiscate students’ property. 
●​ Staff support, consistency and discretion are central to the operation of this policy. It is individual staff that 

decide when to apply a reward or sanction and have regard for the individual student and circumstances 
involved. Each member of staff has the right to discipline as set out in Education Legislation: 
“13. Teachers can discipline students whose conduct falls below the standard, which could 
reasonably be expected of them. This means that if a student misbehaves, breaks a school rule 
or fails to follow a reasonable instruction the teacher can impose a punishment on that 
student.” (DfE Behaviour and discipline in schools) 

 
 

KEVI Lordswood School for Girls’ Students will- 
●​ Act in a way that contributes to positive working and social environments 
●​ Follow the values of being ready to learn, being respectful and showing resilience 
●​ Understand that they will be rewarded for following the behaviour policy and that poor 

behaviour is unacceptable and will be sanctioned in line with the policy 
●​ Inform a member of staff if they witness other students engaging in poor behaviour 
●​ Ensure their online behaviour meets our school expectations in line with the trust’s Online 

Safety Policy 
 

Classroom teachers will- 
●​ Plan and deliver engaging lessons of an appropriate level of challenge 
●​ Maintain a positive, well managed classroom environment 
●​ Use Rewards and Sanctions as outlined in this policy 
●​ Record behavioural events, both positive and negative, and resulting action or sanction on the school’s 

Management Information System when required. 
●​ Refer students whose behaviour gives a cause for concern to their Lead Professional, Achievement 

Coordinator or the Senior Leadership Team 
●​ Contact parents/carers by email, or telephone with praise and anytime a sanction is issued 

 
Teaching Assistants and Support Staff will - 
●​ Assist in maintaining a positive and well managed environment. 
●​ Refer students whose behaviour gives cause for concern to their Line Manager, Lead Professional or 

Achievement Coordinator 
 

Form tutors will – 
●​ Maintain a positive, well managed environment during Review Time and Assemblies. 
●​ Use rewards and sanctions as outlined in the whole school Behaviour Policy 
●​ Record behavioural events, both positive and negative, and resulting action or sanction on the school’s 

Management Information System when required 
●​ Refer students whose behaviour gives cause for concern to their Head of Year, subjects staff or the Senior 

Leadership Team. 
●​ Liaise with staff and Heads of Year with regard to concerns about the behaviour of individual students. 
●​ Monitor the attitude, effort, and quality of work of individual students across the curriculum. 
●​ Place students on Form Tutor report and check them daily. 
●​ Contact parents/carers by email, or telephone. 
●​ Arrange meetings with parents/carers/students 
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Behaviour Manager will- 

●​ Liaise with staff, Heads of Department and Heads of Year and Deputy Headteacher, Pastoral with regard to 
concerns about the behaviour of individual students or groups of students. 

●​ Monitor the attitude, effort and quality of work of individual students across the curriculum. 
●​ Oversee the support of students who are on off site directions/ passport placements 
●​ Place students who have been in the Reset Room or received a suspension on report. 
●​ Contact parents/carers by letter, email, or telephone. 
●​ Arrange meetings with parents/carers/students. 
●​ Use the Behaviour Events section of the Management Information System to monitor, analyse and manage 

students’ behaviour. 
●​ Staff the On Call Rota. 
●​ Recommend referrals to other agencies. 
●​ Inform SLT with regard to behaviour data and trends. 
●​ Refer students to the Leadership team for consideration for the Reset Room when there has been a serious 

breach of the school’s behaviour policy, or 2 or more On Calls, or a serious breach of the students Code of 
Conduct 

 
Heads of Year and Pastoral Managers will- 

●​ Liaise with staff and Heads of Department with regard to concerns about the behaviour of individual 
students or groups of students. 

●​ Monitor the attitude, effort and quality of work of individual students across the curriculum. 
●​ Place students on Head of Year report. 
●​ Contact parents/carers by letter, email, or telephone. 
●​ Arrange meetings with parents/carers/students. 
●​ Use the Behaviour Events section of the Management Information System to monitor, analyse and manage 

students’ behaviour. 
●​ Staff the On Call Rota. 
●​ Recommend referrals to other agencies. 
●​ Introduce a Pastoral Support Programme for students whose behaviour gives serious cause for concern 

using the Pastoral Toolkit (see Appendix 2) 
●​ Ensure that the MyConcern is kept up to date. 
●​ Inform SLT with regard to behaviour data and trends 
●​ Refer students to the Leadership team for consideration for the Reset Room when there has been a serious 

breach of the school’s behaviour policy, or 2 or more On Calls, or a serious breach of the students Code of 
Conduct 
 

Head of Departments will - 
●​ Ensure that their Department follows the agreed and adopted Behaviour Management 

Policy with regard to both rewards and sanctions, and roles and responsibilities 
●​ Support members of their department with behavioural issues with individual students or 

classes. 
●​ Place students on a subject report for their curriculum area. 
●​ Contact parents/carers by letter, email, or telephone. 
●​ Arrange meetings with parents/carers/students. 
●​ Organise departmental detentions. 

 
Leadership Team will - 

●​ Ensure departments they line manage fulfil their roles and responsibilities and follow the 
Behaviour Management Policy. 

●​ Staff the On Call Rota. 
●​ “Walk the school” calling into lessons recognising and rewarding students; particularly those 

lessons which staff have identified as a behaviour “hot spot” where SLT support has been 
requested including visiting lessons being covered 
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●​ Place students on SLT report having liaised with the Pastoral Team. 
●​ Discuss with the Headteacher/Deputy Head responsible for Pastoral and Attitudes to 
●​ Learning whether students will be placed in the Reset Room, when there has been a serious 

breach of the school’s Behaviour Policy or 2 or more Call Outs in one day 
●​ Discuss, with the Headteacher , a Suspension for serious breaches of Academy conduct. 
●​ The Headteacher will consider Permanent Exclusion for the most serious breaches of the 

Behaviour Policy 
●​ Responsibility for the school’s behavioural policies and practice is that of the Deputy 

Headteacher, Pastoral. 
 

Governors will- 
●​ Fulfil the requirements of the law in relation to governors' responsibilities regarding discipline 

in the school 
●​ Contribute to the formulation or review of the school's behaviour policy including the 

setting out of expectations about student behaviour 
●​ Judge the school both by directly observed behaviour as well as third party 

perceptions about student behaviour 
●​ Take positive steps to attempt to understand the complexities of ensuring high standards of 

student behaviour and the challenge this presents to the school staff 
●​ Support the Headteacher and staff in the operation of all behaviour-related 

procedures pertaining to the day-to-day running of the school 
●​ If appropriate, to assist in the monitoring and evaluation of standards of behaviour 
●​ Celebrate positively the standards expected and achieved by our students, both within 

the school, on the board and in the wider community 
●​ Monitor the functioning of the school behaviour policy by analysis of a range of available 

indicators 
●​ Receive any representations by parents/carers regarding the suspension of their child 
●​ Ensure a fair and consistent application of the policy regarding permanent exclusion. 

 
Parents/carers will- 

●​ Accept and support the school’s student behaviour policy 
●​ Recognise the school’s need to balance the rights of the individual student with the effective 

conduct of the school as a whole 
●​ Provide direct practical support to ensure that the child abides by the school rules, for 

example ensuring correct school uniform, daily punctuality, homework undertaken in line 
with school policy 

●​ Actively participate in school behaviour-related procedures, for example monitoring planners, 
online behaviour information and attending meetings with school staff to discuss the child 

●​ Ensure that your child attends detention as required 
●​ Inform the academy of any personal circumstances which may affect the child's 

behaviour at the school. 
 

Safeguarding 
We remain committed to safeguarding and have detailed safeguarding policies in place to support our 
work in this area. Occasionally, others may make allegations against students in the school, which are of 
a safeguarding nature. If the allegation indicates a potential criminal offence has taken place, the police 
will be contacted at the earliest opportunity and parent/carer informed (of both the student being 
complained about and the alleged victim). 
 
Allegations against Staff and students 
King Edward VI Lordswood School for Girls takes its safeguarding responsibilities very 
seriously; allegations will be investigated carefully and thoroughly. Any allegation against staff will be 
reported to the Headteacher. Investigations will be carried out immediately in order for a quick 
resolution. Safeguarding allegations involving students will be dealt with in line with our Safeguarding 
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policy and procedures. 
 
Malicious Allegations against Staff and students 
students who are found making malicious allegations will be in serious breach of the school’s behaviour 
policy. The Headteacher may well, in this instance, consider suspension or 
Permanent Exclusion and/or informing the Police. 
 
4. Rewards and recognition 

 
Recognising and rewarding our students is integral to our school life. We encourage students to develop our core 
values of being ready, respectful and resilient, follow the school rules and succeed in school by: 

 

Verbal Praise Used for any recognition of fulfilling our school values in the classroom or around 
the school 

Positive phone calls home Used by staff when students have demonstrated that they have fulfilled the school 
values to a high standard for example trying hard in lessons when they have 
recently struggled, being kind to another person, consistently ready to learn 

Points on Classcharts (which can 
be spent at the online shop) 

Used when students have fulfilled a school value in the classroom or around the 
school for example achieving an improved grade in an assessment, picking up litter, 
on task behaviour, doing their best to answer a question in class, being kind to 
someone else 

Certificates or postcards  Certificates will be issued when students have accrued a certain amount of points 
to signify key milestones. They will also be issued when attendance has been higher 
than 97% each term or improved over time. 
 
Postcards might be issued when staff witness a particularly wonderful example of 
our school values being fulfilled such as representing school well on a trip or 
creating an outstanding piece of work 

Rewards events/ trips Students will be invited to attend based on how well they have fulfilled our school 
values over time: being ready to learn, respectful and resilient. Criteria will be 
shared for each trip/ event  

 
It is important that we encourage our students to also ‘do the right thing’ for their own internal reward of pride and 
that they can value their own positive actions.  
 
5. Our response to negative behaviour is outlined below. In classrooms staff are expected to follow the Reflective 
Behaviour Chart (Appendix 2) 
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5i. Punctuality to school and to lessons 
 

Being on time to school and all lessons is very important to us in preparing students for life after school. It also 
ensures a calm and safe environment where students can learn productively.  
 
Late to school is anytime after 08.30am. 
 
Late to lessons is after the majority of students have arrived to the room. Latecomers will be asked to sit 
without discussion as to the reason for the late until an appropriate time during the lesson to discuss. 
 
Students will carry a standards card. If students have lost their standards card a 30 minute detention for the 
following day will be issued.  

 
If students are late to registration/ school after 08.30am then their standards card will be signed and they will 
receive a 15 minute detention at lunch. 

 
If they are late to lessons after the majority of the class has arrived their card will be signed. Three signatures 
and their card is taken from them. They are issued with a pending detention card and must attend their 
detention (30 mins pastoral) to obtain a new standards card. Failure to attend this detention will result in a SLT 
detention and possible further sanctions.  
 
Persistent attendance at standards detentions will result in contact home, meeting with parents/carers/carers 
and intervention from the pastoral team.  

 
 
​ 5ii  Uniform breaches 
 

We know that you want your child to attend a well ordered school where behaviour is good, bullying is rare 
and students learn. This starts with respecting the boundaries of a smart uniform. 
 
Students do wear their uniform with pride, and we make no apology for picking up on small infractions of the 
policy as this reduces the pressure on others to ‘follow the crowd’. Students will carry a standards card. If 
students have lost their standards card a 60 minute detention for the following day will be issued.  
 
If students have breached the uniform policy then their standards card will be signed. Three signatures and 
their card is taken from them. They are issued with a pending detention card and must attend their detention 
(60 mins pastoral) to obtain a new standards card. Failure to attend this detention will result in a SLT 
detention and possible further sanctions.  
 
In exceptional circumstances a slip will be issued to excuse a piece of missing or incorrect uniform but this 
will only be done with a note from parents/carers/carers to explain. 
 
Persistent attendance at standards detentions will result in contact home, meeting with parents/carers/carers 
and intervention from the pastoral team.  
 
Home contact will be made by the review tutor/ pastoral team to support uniform standards.  
 
Attend their detention (30 mins pastoral) to obtain a new standards card. Failure to attend this detention will 
result in a SLT detention and possible further sanctions. 
 
Persistent attendance at standards detentions will result in contact home, meeting with parents/carers and 
intervention from the pastoral team. 
 
Home contact will be made by the review tutor/ pastoral team to support with uniform standards 
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5iii  Detentions 
 

Please be aware that setting detentions are a school’s discipline right, schools no longer have to give 
notice or request permission from parent/carer/carers in order to detain a student. Our intention is to 
inform parent/carer/carers of any detention after school hours lasting longer than 10 minutes. We will 
inform parents/carers using ClassCharts and/or a phone call home. If staff issue a detention they 
should call parents/carers as best practice to discuss the circumstances that led to it. 
 
Staff will continue to make use of the allowed 10 minutes at the end of the school day. During this time 
staff are permitted to ask students to stay behind. Examples are for discussion about behaviour, 
progress or work as well as for poor punctuality. 

 
Type of detention Possible reason why 

Subject detention- after school Behaviour in lessons resulting in call out attending 
Lack of homework on multiple occasions 

Standards detention Three signatures on uniform card- 30 minutes after 
school 

Pastoral detentions- after school or at lunch (it is down 
to the discretion of staff assigning the 
detention as to when it takes place) 

Incident at social time 
Anti social behaviour in school 
Uniform/ persistent punctuality issues 
Reset Room Detentions 

Late detention- 15 mins at lunch Late to school on that day 
Senior Leadership Detentions- after school Persistent detentions across school  

A serious incident 
Failure to attend detentions elsewhere 

 
5 iv. Report System / Check in 
Where there is continued poor behaviour in school, early intervention is considered vital to support the 
student in improving their behaviour. One of these strategies is our report system to monitor and 
support students: 

 

Form Tutor Report- Students that reach a threshold of 5 negative behaviour points in each term will be 
placed on review tutor report for 2 weeks to monitor and support with improvements. Form tutors will call 
home to inform parents/carers/ carers of the process.  
 If this is not successful and improvement is not made then students will move onto the next report 

Head of Year Report- Students that have not made an improvement on Form Tutor report will be on report 
to their Achievement Coordinator. Students who have been involved in a serious incident may also move 
straight to this report at the pastoral team’s discretion. They will be on this report for 4 weeks. If no 
improvement is made then they will move to the SLT report and a behaviour support plan will be written 
alongside the Pastoral Toolkit. 

Behaviour Manager Report- Students who have been suspended or received time in the Reset Room will be 
placed on report to the Behaviour Manager for 4 weeks. If no improvement is made then they will move to 
the SLT report and a behaviour support plan will be written alongside the Pastoral Toolkit. 
 

SLT Report- Each member of SLT are linked to a year group. Students will be on report to them for 4 weeks if 
students have not made improvements on their previous reports. Regular home contact will be made and 
the Pastoral Toolkit will be used to offer support via external agencies if needed. 

Subject Report- In the event that a student’s poor behaviour is an issue in one subject, they will report to the 
Lead Professional of that subject for 4 weeks. This will include regular contact home. 
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5v.  Internal Exclusion / Reset Room 
 
The school operates a policy of internal exclusion for serious incidents. The Headteacher makes the  final 
decision on whether a student should be placed in the Reset Room, although the investigation may be 
delegated to another member of staff. For the period of internal exclusion, the student  attends school 
outside of the regular school hours to avoid contact with her peers and is supervised  by the school’s 
Intervention and Behaviour Support Manager.  
 
5vi. Suspension 
In the event of a serious incident the Headteacher may take the decision to issue a suspension or 
permanent exclusion to a student having regard to the Department for  Education guidelines found in 
School suspensions and permanent exclusions - GOV.UK 
 
5vii. Exclusions and students with SEND 
King Edward VI Lordswood School for Girls  recognises that there are certain groups of students with 
additional needs who are particularly vulnerable to suspension/ permanent exclusion. This includes 
students with Statements of Special Educational Needs (SEN) or an Education, Health & Care Plan (EHCP) 
and ‘looked after’ children. Under the Equality Act 2010 schools must not discriminate against, harass or 
victimise students because of their: 

●​ sex; 
●​  race; 
●​ disability; 
●​ religion or belief; 
●​ sexual orientation; 

For students with SEND, this includes a duty to make ‘reasonable adjustments’ to policies and practices. 
We will make reasonable adjustments to accommodate students with SEND in regards to exclusions. 
However, there may be circumstances in which a legitimate reason (such as health and safety) 
necessitates the use of exclusion. 

 
6. Searching, Screening and Confiscation 
Schools’ common law allows staff to search students and their lockers with their consent for any item. 
Schools are not required to have formal written consent from the student for this sort of search – it is 
enough for the member of staff to ask the student to turn out their pockets or bag and for the student 
to agree. 
If there is a banned item suspected, staff will call On Call and a member of the pastoral/ SLT team will be 
called to carry out a search with another adult present.  
The reason for doing so must be made clear for example if a member of staff suspects a student has a 
banned item in their possession. Please see list of possible items: 
 
Power to search without consent for “prohibited items” including:- 

●​ knives and weapons 
●​ alcohol 
●​ illegal drugs and drugs paraphernalia 
●​ stolen items 
●​ tobacco and cigarette papers/e-cigarettes 
●​ fireworks 
●​ pornographic images 
●​ any article that has been or is likely to be used to commit an offence, cause personal injury or 

damage to property 
●​ any item banned by the school rules which has been identified in the rules as an item 

which may be searched for. 
 
If the student refuses, the member of staff can apply an appropriate punishment as set out in this 
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policy. Again, the reason for doing so must be made clear. 
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It is advisable that, where possible, the member of staff carrying out the search is the same sex as the 
student being searched. 
 
It is advisable that there be a witness (also a staff member) unless they reasonably believe that there is 
a risk that serious harm will be caused to a person if they do not conduct the search immediately and 
where it is not reasonably practicable to summon another member of staff. 
 
If a student refuses to be searched, parents/carers will be contacted and asked to be present during 
the search. The student will be supervised until a parent/carer arrives on the school site. 
 
Searching, Screening and Confiscation 
 
School staff can view CCTV footage in order to decide whether to conduct a search for an item. 
 
During a search, if the member of staff conducting the search (DSL/ Pastoral/ SLT) finds an electronic 
device they may examine any data or files on the device if they think there is a good reason to do so. 
Members of staff cannot, however, search for/view material that is deemed to be sexually 
explicit/inappropriate. 
 
If there is concern about material on a phone during a search, the local police will be notified and the 
electronic device will be searched by them. 
 
Following an examination, if the person has decided to return the device to the owner, or to retain or 
dispose of it, they may ask the device owner to erase any data or files, if they think there is a good 
reason to do so. 
 
The member of staff must have regard to the following guidance issued by the Secretary of State: in 
determining a ‘good reason’ to examine or erase the data or files the staff member must reasonably 
suspect that the data or file on the device in question has been, or could be, used to cause harm, to 
disrupt teaching or break the school rules. 
 
If inappropriate material is found on the device it is up to the member of staff in conjunction with the 
lead DSL/ Headteacher to decide whether they should delete that material, retain it as evidence (of a 
criminal offence or a breach of school discipline) or whether the material is of such seriousness that it 
requires the involvement of the police. 
 
Parents/carers/carers do not need to be informed before a search takes place but would normally be 
contacted afterwards, regardless of the outcome of the search. 
 
The Governing Body and the Headteacher expect staff conducting searches to act with discretion and 
within the bounds of the law. The Headteacher/member(s) of the Leadership Team would be kept 
informed. 
 
7. Power to use reasonable force 
 
DfE advice template 
 
The legal provisions on school discipline also provide members of staff with the power to use reasonable 
and proportionate force to prevent students committing an offence, injuring themselves or others or 
damaging property, and to maintain good order and discipline in the classroom. The Headteacher and 
authorised school staff may also use such force as is reasonable given the circumstances when 
conducting a search without consent for knives or weapons, alcohol, illegal drugs, stolen items, tobacco 
and cigarette papers, fireworks, pornographic images or articles that have been or could be used to 
commit an offence or cause harm. Force cannot be used to search for items banned under the school 
rules. 
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8. Additional strategies and support 
 
Details of our additional support can be found in Appendix 3 Pastoral Toolkit. 
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9. References 
When designing this policy reference was made to the following government documents: 

●​ Keeping children safe in education 2024 - GOV.UK 
●​ School suspensions and permanent exclusions - GOV.UK 
●​ Behaviour in schools guidance 
●​ Mental health and behaviour in schools - GOV.UK 
●​ Use of reasonable force in schools - GOV.UK 
●​ Searching, Screening and Confiscation - GOV.UK 

Linked Policies 
●​ The following can be found on our website: 
●​ Anti Bullying Policy 
●​ Mobile Phone Policy 
●​ Online Safety Policy 
●​ Equality, Diversity and Inclusion Policy 
●​ Relationship and Sex Education Policy 
●​ Safeguarding and Child Protection Policy 
●​ SEND Policy 
●​ Suspension and Permanent Exclusion Policy 
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Appendix 1 
Our Classroom Expectations 
 

How being a student at King Edward VI Lordswood School for Girls looks: 
 

We are ready to 
learn 

We wear our uniform correctly 
 
We have all of our equipment with us  
 
We arrive on time to school and lessons 
 

 

We are respectful We arrive calmly to a lesson  
 
We enter the room and sit immediately getting 
ready for the lesson by taking equipment and 
relevant books out 
 
We do as we are asked first time by all staff 
 
We listen to each others’ views and responses 
 
We behave in a respectful way to each other and 
in our conduct on site  
 

We are resilient We try our best at all times 
 
We seek support from resources, other students 
or staff when we need it 
 
We act on our feedback and try to improve 
ourselves  
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Appendix 2 Reflective Behaviour Chart 
 

King Edward VI Lordswood School for Girls 
 

Ready, respectful and resilient 
 

Student Behaviour Stage Staff actions 

Students are ready to learn, being 
respectful and showing resilience. 
Well done! 

0 ●​ Verbal praise to recognise students having fulfilled 
values 

●​ Staff to add a positive point to ClassCharts  
●​ Staff can issue departmental rewards including 

stickers/ postcards 

Students are not following reasonable 
requests meaning they are not being 
respectful, ready to learn or resilient  

1 
 
 
 
 

●​ First verbal warning ​ ​ ​  

2 ●​ Second verbal warning 
●​ Student moved within the room (staff to log on 

ClassCharts)​  

3 ●​ Third verbal warning 
●​ Staff to request Call Out via Class Charts 

 
Call Out will either: 
1.Return student to the lesson 
2.Remove student to an exit room- Detention to be issued 
by class teacher 
3. Escort student to internal isolation (logged by MMC once 
approved by LBE/ KCO) 
 
Teaching staff must always call home to inform 
parents/carers if Call Out has been used 

Student(s) have been involved in a 
serious incident 

4 ●​ Request Call Out 
 
Call Out will: 

1.​ Escort students to internal isolation (logged by 
MMC once approved by LBE/ KCO) 

2.​ Assign a higher sanction such as suspension (logged 
by KCO/ LBE or PMC) 

 
The relevant member of the pastoral team will inform 
parents/carers 
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Appendix 3 Pastoral Toolkit 
 

Together, we thrive and add value to the world Be ready * Be respectful * Be 
resilient 

King Edward VI Lordswood School for Girls Our 
Pastoral Offer To Support Our Students 

Universal Offer- Offered to ALL students Universal Plus (Extra Help)- A child and their 
family have needs that require support and 

interventions above and 
beyond universal services 

Behaviour and Attitudes: 
●​ Quality First Teaching 
●​ Differentiation and in lesson support 
●​ Assessment and feedback 
●​ parent/careral contact via 

Classcharts/phone/ email/letter/ 
meetings 

●​ Use of SIMS behaviour data for 
rewards and sanctions 

Attendance: 
●​ Attendance monitoring 

Overall wellbeing: 
●​ Weekly bulletins to all stakeholders 
●​ Website with useful links for all 

stakeholders 
●​ Coffee mornings for all 

parents/carers to attend after each 
parents/carers evening 

Mental Health: 
●​ Assemblies 
●​ Kooth signposting 
●​ Review time 
●​ PHSCE 
●​ parent/careral workshops 
●​ Staff CPD 

Behaviour and Attitudes: 
●​ Behaviour/ Punctuality Report to 

Review Tutor/Subject teacher/ Lead 
Professional/ Achievement 
Coordinator, Behaviour Manager or 
SLT 

●​ Daily meetings with student and link 
staff 

●​ Timetable tracker to identify areas of 
strength and concern 

●​ Change of teaching groups/ year 
group side 

●​ Individual risk assessments 
●​ Conflict resolution with staff/ peers 

 
Attendance: 

●​ Early intervention attendance/ 
punctuality conversations with 
students,family and link staff 

Special Educational Needs: 
●​ student passports for students with 

SEND 
●​ Refer to SENCO for screening/ 

diagnosis 
Overall wellbeing: 

●​ Signpost to ‘Waiting Room’ website 
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 ●​ 3 Houses completed by relevant 
staff 

●​ Time Out Card 
●​ Early Lunch pass 
●​ Complete ‘Our Family Plan’- this can be 

used internally or can be sent off to 
EHT 

Mental Health: 
●​ Mental Health First Aiders 

signposting 
●​ Place 2 Talk signposting 
●​ Place 2 Be referral 
●​ Referral to behaviour mentor or to 

an appropriate mentoring 
programme e.g. resilience, anxiety 

●​ Referral to a Cognitive Behavioural 
Therapy programme 

●​ Personalised risk assessments and 
safety plans 

●​ STICK Team consultation 
External Agencies: 

●​ Early Help Assessment 
●​ Police contact with Police Link 

Liaison Officer- PC Ian Ledwith 
Pupil Premium Funding: 

●​ If a student is in receipt of PP funding, 
we may be able to support in a variety 
of ways- see Pastoral Toolkit p19 

Additional Needs (Targeted Help)- A child 
and their family have needs that require a 
multi-disciplinary approach. A number of 

these indicators would need to be present to 
indicate need at this level 

Complex and Significant Needs (Specilaist 
Help)- A child or their family have needs that 
are so complex or significant that the child’s 

health and development may be 
impaired without the provision of services or 

where there is reasonable cause to 
suspect that the child is suffering or likely to 

suffer significant harm. 

Behaviour and Attitudes: 
●​ Referral to Behaviour Mentor 
●​ Behaviour/ Punctuality Report to 

Review Tutor/ Achievement 
Coordinator, Behaviour Manager or 
SLT 

Urgent call to CASS (Advice Line): Contact 
details 
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●​ Mentor in other staff 
Attendance: 

●​ School Attendance Review Meeting 
then Fast Track Process 

●​ Education Welfare Officer 
involvement/ home visits 

External Agencies: 
●​ Family Connect Referral 
●​ Request for Support (Early Help via 

Right Help, Right Time). To be 
completed by a DSL and sent to CASS- 
ideally need consent from 
families 

●​ PREVENT screening tool for students at 
risk of radicalisation 

●​ CSE/ CCE Screening Tool for students at 
risk of sexual or criminal 
exploitation 

Mental Health: 
●​ STICK team referral/ support/ STICK 

team consultation 
●​ Online referral to Forward Thinking 

Birmingham 
●​ Personalised risk assessments and 

safety plans 

Monday to Thursday: 8:45am to 5:15pm 
Friday: 8:45am to 4:15pm 
Telephone: 0121 303 1888 

 
Emergency out-of-hours 
Telephone: 0121 675 4806 
Must be reported to DSL 
then MASH (Multi Agency Safeguarding Hub) 
may be involved 

 
 

Or call 999 as an emergency safeguarding 
response if needed 

 
 

Behaviour and Attitudes: 
●​ Referral to Alternative Provision 
●​ Managed move/ passport 

placement 
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List of agencies we could make referrals to: 
 

 Agency Specialism Contact 

A Aquarius - 
referral 
gaming/ 
addiction to 
drugs/alcohol 

Addiction 
(drugs, alcohol, 
gambling) 
VAPING 
included 

https://aquarius.org.uk/ 
youngpeople@aquarius.org.uk 
0121 622 7780 

 
 

   https://aquarius.org.uk/our-services/young- 
peoples-services/birmingham-yp/​ - download 
referral form 

 
 

All Saints 
Youth Project 
Youth 
activities, 
family support, 
counselling - 
RUNS MOSAIC 

 
Mental Health 
Family support, 
1-1 support, 
anger 
management 

 
 
 

MOSAIC is a 
new group, 
which provides 
support, 
friendship, and 
a safe space for 
LGBTQIA+ 
identifying young 
people aged 
11-19 years old. 

 
 
 

https://www.allsaintsyouthproject.org.uk/ 
0121 443 1842 
info@asyp.org.uk 
https://www.allsaintsyouthproject.org.uk/asypref 
erralform - referral form online 

 
Mosaic info and referrals 
c.moorhouse@asyp.org.uk 

 
(CHe has referral form on email) 
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Healthy 
relationships- 
advice/support 
for 
professionals, 
parents/carers 
& 
individuals 

 
 
 
 
https://www.actonitnow.org.uk/about 

Act on it - 
Relationships 

  

B BEAT- eating 
disorder 
support 

Eating 
disorders 

ambassadors@beateatingdisorders.org.uk. 

  
Current 
referral 
through FTB 
through this 
link: 

 https://www.beateatingdisorders.org.uk/get- 
information-and-support/ 
Beat- one-to-one webchat on same link above. 
Youthline: 08088010711 
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https://referral 
s.forwardthinki 
ngbirmingham. 
nhs.uk/ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BCat Art 
therapy 
Charitable 
funding 

 
 
 
 

Beyond the 
Horizon 
Difficulties 
after 
bereavement, 
relationship 
breakdown or 
domestic 
abuse 

 
 
 

Support groups 
for carers: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Art Therapy 
 
 
 
 
 
 
 
 

Counselling 

https://www.beateatingdisorders.org.uk/get- 
information-and-support/support-someone- 
else/the-aviary-online-support-group/ 

 
https://www.beateatingdisorders.org.uk/trainin 
g-events/find-training/training-for-parents/carers-a
nd- carers/raising-resilience/ 
https://elearn.beateatingdisorders.org.uk/ -POD 
carers/ School resource bank 

 
 

Clinical lead art therapy 
dawndurrant@bcat.info 
www.bcat.info 

 
 
 
 
 

Waiting list for One-to-One therapy - opens at the 
beginning of each month 
BEAR (Bereavement, Emotions And Resilience) 
project helps families who have experienced the 
death of a loved one in the last six months 

 
 
 
 
 
 
 

Referrals made via school 
enquiries@beyondthehorizon.org.uk or call 444 
5454 
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Barnardos 
Amazon Young 
Peoples’ 
Counselling 
Service 

 
 
 
 

Barnardos 
 
 
 
 
 

Become children 
in care/ young 
leavers 15+ 

 
 
 
 
 
 

Brook 
Sexual health 
advice and 
support 
 
 
 
 
 
 
 
 

 
 
 
Bharosa 

 
 
 
 

Counselling 
 
 
 
 
 
 
 

Support for 
Ukraine 
refugees 

 
 
 
 

Support/ 
Guidance 
homelessness 

 
 
 
 
 
 

Sexual health 
& support 
Healthy 
relationships 

 
 
 
 
 
 
 
 
 
 
 

Domestic 
abuse support 
for ethnic 
minority 
women who 
live in 
Birmingham 

 
 
 

amazon@barnardos.org.uk Email 
for support re referrals 0121 236 
9222 

 
 
 
 
 
 

Ukrainian Support 
ukrainiansupport@barnardos.org.uk - email for a 
referral form 
0800 148 8586 - helpline/ general enquiry 
(CHe has referral form on email) 

 
 

https://becomecharity.org.uk/ 
Care advice form: 
https://becomecharity.org.uk/get-support/care- 
advice-line/ 

 
 
 
 
 

https://www.brook.org.uk/get-help/ 
admin@brook.org.uk 

 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.birmingham.gov.uk/info/20095/an 
tisocial_behaviour_and_neighbour_disputes/13 
70/bharosa_domestic_abuse_service 
Referral 

https://www.birmingham.gov.uk/downloads/do 
wnload/1711/bharosa_domestic_abuse_service 
 

0121 3030368 
bhorosa@birmingham.gov.uk 
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.  

C Curse 
Bereavement 
support  

Bereavement https://www.cruse.org.uk/get-support/contact- 
local-branch/birmingham/ 
0121 558 1798 

   support@crusebirmingham.co.uk - email for 
support/guidance re referral 

   
 
 
 
 
 

Mental Health 

 

 Change - brief 
therapy 14+ 

issues www.changebrieftherapy.org/ 

   sf@changebrieftherapy.org 
   0121 638 0670 

   
 

●​ Email for referral form 

  
 
 

CASS- Different 
areas covered 

 
 
 

Report a concern 
/ seek advice 
regarding a 

 
 

0121 303 1888 - Support for Birmingham addresses 
(Birmingham Children’s trust) 

  young person  
   0121 5693100 - Support for Smethwick 

addresses (Sandwell Children’s trust) 

   0121 788 4300- Support for Solihull addresses 
(Solihull Safeguarding Children Partnership) 
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CHILD SEXUAL 
EXPLOITATION 

 
 
 

SCREENING 
TOOL 

 
 
 

CHE email 
https://www.birminghamchildrenstrust.co.uk/d 
ownloads/file/29/trust_combined_child_exploit 
ation_screening_tool_september_2020 

 
 
 

Child 
Exploitation 
and online 
protection 

 
Report issues of 
online abuse to 
a Child 
Protection 
Advisor 

For students: 
https://www.ceop.police.uk/Safety-Centre/ For 
staff: 
https://www.thinkuknow.co.uk/professionals/ 
Referrals 
https://www.ceop.police.uk/Safety- 
Centre/Should-I-make-a-report-to-CEOP- 
YP/Should-I-make-a-report-to-CEOP-concerned- 
adult/ 

D    

E Edward's Trust Bereavement of 
parent/carer / 
sibling/ 
significant other 

https://edwardstrust.org.uk/ 
https://edwardstrust.org.uk/wp- 
content/uploads/2022/04/Referral-Criteria- 
April-2022.pdf - referral criteria 
0121 454 1705 

    
https://www.birmingham.gov.uk/info/50224/bir 

   mingham_children_s_partnership/2156/birmin 
 Early Help  

Family Connect 
Form 

gham_children_s_partnership_-_resources 
Maria Weaver 
Mobile: 07597 014148 
Email: 

   maria.weaver@birminghamchildrenstrust.co.u 

   k 
   Early Help Coordinator (Edgbaston) 

F Forward 
thinking 
Birmingham 

Mental Health 
Special 
Educational 

https://forwardthinkingbirmingham.nhs.uk/ 
https://referrals.forwardthinkingbirmingham.nh s.uk/ 
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Families 
Anonymous 
Support for 
substance 
misuse 

 
 

Fumble 
 
 
 
 
 
 
 

Family Action 
Birmingham 

need ASD, ADHD 0300 3000099- access centre 

  
Meetings: 

 
Substance 
misuse 

Birmingham 4th Tues each month 7:30-9.00pm. 
The Chapel Room, All Saints Centre, 2 Vicarage Road, 
Kings Heath, Birmingham B14 7RA 

 
 

Sexual Health 
& Mental 

 
 

https://fumble.org.uk/ 

Health  
guidance  

 
Wide variety of 
family support 

 
https://www.family-action.org.uk/ 

inc mentoring  
for students  

G Galop Galop is the UK’s 
LGBT+ 
anti-abuse 
charity. They 
work with and 
for LGBT+ 
victims and 
survivors of 
interpersonal 
abuse and 
violence. 

https://galop.org.uk/make-a-referral/ - referral form 
 

https://galop.org.uk/about/ 

H Horizon Sexual assault 
and violence 
support 

https://horizonsarc.org.uk/who-is-it- for/supporter/ 
Contact tel: 08009700375 

J    

K Kooth Mental Health www.kooth.com 
safeguarding@kooth.com 
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Kinmos 

 
 
 

Mental health 
support 18+ 
(independent/ 
supported 
living) 

 
 
 

http://kinmos.org/services/ 

L Living Well 
Consortium 

Mental Health 
Referral 
pathways- art 
therapy, anger 
management, 
dance therapy 

https://livingwellconsortium.com/services/coun 
selling/ 
Email for signposting/ advice 
info@livingwellconsortium.com 
0121 663 1217 

 
https://livingwellconsortium.com/home/do-you-nee
d- help/ 

M Mermaids 
 
 
 
 
 
 
 
 

Malachi 
 
 
 
 
 
 
 
 
 
 
 
 
 

(The) Mix 

Supporting 
transgender, 
nonbinary and 
gender-diverse 
children 

 
 
 
 

Family/ 
parent/ca
rering 
support and 
advice. 
Work with 
families who 
are struggling 
to come 
together. 

 
 

Various 
support 
services (& 
information 
provider) 

https://mermaidsuk.org.uk/ 
info@mermaidsuk.org.uk. 
Text mermaids to 85258 

 
 
 
 
 
 

parents/carers need to consent to use of 
these materials unless students are 18+ 
https://www.malachi.org.uk/contact Email 
for referral/ support etc. 

 
(CHe has referral form on email) 

 
 
 
 
 

https://www.themix.org.uk/get-support - local 
services listed for varied support. 

 
Counselling services 25 & under 
https://www.themix.org.uk/get-support/speak- 
to-our-team/the-mix-counselling-service 
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N    

O Open Door Youth 
Counselling 

Affordable 
counselling 
(£35 per 
session) 
Students and 
adults. 

https://www.opendoorcounselling.org.uk/ 
0121 454 1116 
info@opendoorcounselling.org.uk 

P PAUSE 
- drop in 
centre. 
Digbeth - 
weekly 
timetable 

Mental Health 
Drop in Centre 

 
 

 
 
 
 
 
 
Mental Health 

 
https://forwardthinkingbirmingham.nhs.uk/pau se/ - 
drop in sessions wellbeing centre 
Students need to sign up beforehand LINK: 
 
 
 

 

  
Place2be 

 Onsite - ext. 5924 Tuesday, Wednesday, Friday text 
P2B: 85258 

    

  Suicide 
Prevention 

Hopeline 08000684141 Pat@papyrus-uk.org 

 Papyrus   www.papyrus-uk.org 
https://www.papyrus-uk.org/wp- 
content/uploads/2018/10/Suicide-Safety-Plan- 
Template-1.pdf CHe has made suicide 
prevention packs. In GA6 and the Sixth Form Office. 
Call the hopeline- student can create a suicide safety 
plan online or with a teacher in the packs provided. 

  Exploitation  
 PACE 

(parents/carers 
Against 
Sexual/Crimin al 
exploitation) 

  
 
www.paceuk.info 
https://paceuk.info/parent/carer-support-enquiry- 
form/ - parent/carer referral for support form if they 
suspect any exploitation 
0113 240 3040 
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Homelessness 

 

 
 

 The Project 
(Previously: 
South 
Birmingham 
Young Homeless 
Project) 
 
 
 
 
 
 
Police Panel 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Crime related 
issues 

 
 

https://www.theprojectbirmingham.org/ 0121 
453 0606 

  ADVICE & SUPPORT 

  https://www.policeandschools.org.uk/KNOWLE 

  
 
 
 
 
 
 
 

DGE%20BASE/secondary_menu.html 

 Strategies for  

 support for  
 various  
 behaviour 

concerns 
 

PODCASTS   

School   
Behaviour 
Secrets 

  

  https://beaconschoolsupport.co.uk/resources.p 

  hp 
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Q    

R RSVP 
Rape and 
Sexual 
Violence 
Project 

Counselling, 
guidance and 
support for 
those who 
have suffered 
sexual abuse. 

https://rsvporg.co.uk/ Rape and Sexual Violence 
Project 
https://rsvporg.co.uk/contact/ - request for services 
download form 
https://rsvporg.co.uk/contact/ - referral info (CHe 
has referral form on email) 

   
Healthy 
Relationships 

 

  
Relate 

 info@relatebirmingham.co.uk 
0121 643 1638 
(CHe has referral form on email) 

 
 

  
 

Roshni 

Charity 
supporting 
South Asian 
women and 
their children 
who have 
suffered 
domestic 
abuse, forced 
marriage/ 
honour based 
crimes. Free 
counselling 
offered. 

 
 
 

https://www.roshnibirmingham.org.uk/ 
08009539666 

S    

    

  
St Basils Youth 
Hub 

  

  
Shelter - 
Birmingham 
Support Services 

 
Homelessness 
or family break 
down 

 
 

Text ‘need st Basils’ free to 62277 (16-25) 
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https://www.themix.org.uk/get-support/find-local-services/st-basils-youth-hub-18427.html
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  Homelessness  

   Local support 

 Self Harm  https://england.shelter.org.uk/get_help/local_s 
ervices/birmingham_gateway_house 

  Self harm https://www.shelter.org.uk/ 

  useful 
alternatives 

 

 Shout  https://www.selfharm.co.uk/ 
https://www.adolescentselfinjuryfoundation.co 

   m/things-to-do-besides-self-harm 

   
Mental Health 

 

 
 

 The Sweet 
Project 

  

 Advice to 
parents/carers 
who have 
children with 
behaviour issues 

 
Text SHOUT to 85258 

  https://sweetproject.co.uk/commissioned- 
childrens-services/ - parents/carers can attend 
dropins/ attend workshops etc 
0121 458 2270 

 
 

SAFE 
Birmingham 

Any students 
at risk of 
violent 
criminal 
behaviour to 
refer for support 

 
 
 
 
 

leaann.bentley@westmidlands.police.uk) or Maxene 
Whittingham 
maxene.whittingham@westmidlands.police.uk) 

T Tough Enough 
to Care - 
supporting 
men’s mental 

Men’s mental 
health service 

Support groups - https://toughenoughtocare.help/ 
 

groups@toughenoughtocare.org 
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https://england.shelter.org.uk/get_help/local_services/birmingham_gateway_house
https://england.shelter.org.uk/get_help/local_services/birmingham_gateway_house
https://www.shelter.org.uk/
https://www.selfharm.co.uk/
https://www.adolescentselfinjuryfoundation.com/things-to-do-besides-self-harm
https://www.adolescentselfinjuryfoundation.com/things-to-do-besides-self-harm
https://sweetproject.co.uk/commissioned-childrens-services/
https://sweetproject.co.uk/commissioned-childrens-services/
https://toughenoughtocare.help/
mailto:groups@toughenoughtocare.org


 health 18+   

   
 
 

16-25 years 

 

  old Will sign post for under 18- email asking for 

 Trident Reach 
- Provides 
housing/suppo 
rt service 

 support 
https://tridentgroup.org.uk/care-support 
BhamYPref@tridentreach.org.uk 
For advice: 0121 226 5800. 
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Talk ED 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Turn2Us 

Anorexia and 
Bulimia care 

 
 
 
 
 
 
 
 
 
 
 
 

Support for 
families/ 
individuals to 
gain access to 
welfare 
benefits, 
charitable 
grants, 
financial 
guidance 

 
 
 

https://www.talk-ed.org.uk/support-services/ - how 
they can help 
https://www.talk-ed.org.uk/support- 
services/support-calls/ - book support calls for 
students 
https://www.talk-ed.org.uk/support- 
services/peer-support-groups/ - book online support 
groups for students or book the 
parent/carer/friend support group for support for 
family 

 
 
 
 
 
 
 
 
 
 
 
 

https://www.turn2us.org.uk/ 
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https://www.talk-ed.org.uk/support-services/
https://www.talk-ed.org.uk/support-services/support-calls/
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